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Two Rivers RC&D

Minutes of Meeting
June 28, 2018
RC&D Board:    Fred Bradshaw, Terry & Robbie Strauch, Jim Elliott, Harry Wright, Doug Smith, Charla Meyers,
Staff:
Brenda L. Middendorf 
Meeting called to order at 5:00 p.m. by Chairman Doug Smith. 
MINUTES
Motion by Terry Strauch to approve minutes of December meeting.  Harry Wright seconded.  Motion carried.
FINANCIAL REPORT
Financial reports were placed on file after review.   
CORRESPONDENCE
REPORTS
RC&D

I continue to serve as Interim Executive Director of PCEDC so about 40% to 50% of my time was spent serving in this capacity. The RC&D is being reimbursed for my time and this is providing a revenue stream for our organization.  An interview was conducted for an intern through the AmeriCorps Vista program and a candidate was selected.  He will begin on Sept. 1.  This will be a huge help to both organizations.

Revolving Loan payments have been collected and recorded.  Both City of Pittsfield loans are now paid off.

Now that the Illinois budget has been approved and included funding for the S&WCD’s., I’m hoping assessments this year will reflect support from the organizations that have not been able to pay their dues the past several years.

Solar companies have contacted some landowners in the Two Rivers RC&D Area about leasing their land.  As a follow up to the Energy Innovation Workshop that we sponsored last June, we will have a Solar Energy Lunch & Learn on July 12.  There are new Illinois tax credits that are changing the playing field so I would encourage you to attend to find out how to save money on your utility bills.  .

A Rural Reverse Funding Fair was held at John Wood Community College on June 6th.  

Rural Reverse is a unique approach to connecting community economic development projects with government and private sector funding and technical assistance.  Instead of community leaders or individuals attending a seminar to listen to multiple federal, state and private sector funding representatives provide detailed information on their program structures, guidelines, maximums and other eligibility criteria – this reverses the process. A panel of funding representatives is convened to listen to the presentations and provide information to the presenters on your specific project.

Organizations/municipalities submitted their applications for review. Those demonstrating the greatest value/effect in terms of economic development strategies, regional impacts, and “funding-readiness” were selected to present; guidelines were also  provided to help ensure all presentations contained essential information. Presenters were given the option to open or close their session to others and were welcome to attend other, open sessions. The selected organizations presented a 10-15 minute project overview, including funding requirements. This was followed by a 15 minute Q & A session between panel and presenter.  .

The panel discussed options to coordinate their programs and services to potentially fund the project through loans and/or grants; and provided comments, recommendations and suggested actions to the presenter.

We had a very successful turn out with nine projects selected to present. We had projects presented from Brown, Pike, Cass, Schuyler, Jersey, Hancock & Macoupin Counties.  I think many of these projects will go on to be funded with the assistance that was provided.
I attend the Highway 54 Corridor meetings in Missouri to help promote the construction of the new Champ Clark Bridge and improvements to Highway 54.  I also participate in the Florence Bridge meetings.  I attended the ribbon cutting for the Meredosia bridge on June 19th.

We continue to get calls from potential buyers of Big River Fish but there have been no offers accepted.  Some are just wanting the building but I met with one that wants to process Asian carp.  The facility in Beardstown has been buying fish but seem to have some of the same issues that Big River had.  IDNR is still paying commercial fishermen to fish 22 weeks out of the year.  They have also hired an Illinois candy company to produce blocks of flavored hard candy to put in the nets that attract Asian carp but not other native fish species.  Licorice and pineapple seem to be the most popular.

Access Illinois Outdoors

We have had a few new applications, but nothing like previous years.  We have a new landowner in Brown County and Schuyler County.  One of the lodges has contacted me because they are far below their normal rate of bookings and wondered what I was hearing.  I have checked with IDNR but it is too early to tell on permit sales.  IDNR felt like they were having the normal amount of calls.  

Access Food

Grants are being written for Brown, Pike, Schuyler and Scott Counties for the Access Food program.  A major setback has been learning recently that no Sportsman Against Hunger funding will be available for any county in Illinois this year.  They have discontinued the program because they feel that the deer management goals have been met and that was the only reason for the program.  Adams and Pike County have succeeded with keeping the program going that past two year without the funding from Sportsman Against Hunger but this will be a real game changer for Brown & Schuyler Counties.  United Way grants for both counties were already written before learning this information although we may be maxed out on our request anyway.  We will need to find other donors or these counties will suffer serious cutbacks in donated meat.  Jed Parn is working with me to create a Deer Check Station in Brown County.  We are working on ironing out the specifics at this time.  I’m working with a couple of different processors for Pike County since our processor last year will not be processing deer for us again.

Tours

The Christmas Lodge Tour is booked for Tuesday, Dec. 4.  The Dec. 8th day is still open.  The tour format will change again this year and will include a stop in New Canton.

Publicity/Promotion

Regular postings have been made to the Access Illinois Outdoors Facebook page.  Press releases will be sent regarding the changes in the Access Food program.

Meetings

· Highway 54 Corridor

· CDC 

· QUMA meetings

· Committee Meetings for PCEDC

· PCEDC Board Monthly Meetings

· Tax Accommodations Advisory Board

· Pike County Economic Development Committee

· Pike County Board

· Environmental Health Advisory Board

· Chamber of Commerce

· Mental Health Centers of Western Illinois Board meeting

· New Philadelphia Association

· Florence Bridge Public Hearing

· Small Business Institute 

· Workforce Innovation Board 

Grants/Funding

Several grants are being submitted on behalf of the Access Food program.

A grant was submitted to USDA Rural Development for technical assistance for small businesses.

Projects

Solar Lunch And Learn – This will be a workshop on July 12th at Pike County Farm Bureau to make people aware of the new tax credits that make solar an even better option than when we had our workshop last year.  Tick Tock Energy will pay for the food and is helping pay for the promotion.

Meeting Date  - Next meeting will be in September.  There were conflicts on the fourth Thursday so Brenda will email out other options.
Adjourn

Meeting adjourned at 5:30 pm by motion of Charla Meyers, and second by Jim Elliott.  Motion carried.
Submitted by Brenda Middendorf
